Board Meeting Minutes
January 20, 2026, 8:30-10:30am
United Way of Southern Nevada, Boyd Conference Room and Zoom

Board Members Present: Board Members Absent: Staff Present:
Raymond Specht Daniel Ruiz Tami Hance-Lehr
Punam Mathur Joyce Woodhouse Alexis Benavidez
Johanna Blake Mary Schwandt Kelly Pearsall

Nelson Araujo

Dr. Tiffany Tyler-Garner

Brittany DuPree

Casey Flair Nileen Knoke Nicole Willis-Grimes
Krystal Allan Laura Meyer

Mike Kazmierski Trisha Webb
Michael Crome Lindsay Ellis

Jerrie Merritt Natalie Allin

Art Zargaryan Teri Saldana

Ed Cecchi Jana Nettleton

Erin Wootan

Jameson Bauman
Leslie Goicoechea
Phyllis Gurgevich
Jessica Cole
Constance Brooks
Elizabeth Blau
Ron Kullman
Shannon Brown

1. Welcome and Call to Order
A quorum was present.

2. Consent Agenda
a. VOTE: The October 14, 2025 Board Meeting minutes were reviewed. Punam Mathur
motioned to approve the minutes; Krystal Allan seconded the motion. The October 14, 2025,
minutes were approved.

b. VOTE: The Core Values Statement was reviewed. Nelson Araujo motioned to approve the

Statement; Michael Crome seconded the motion. The Core Values Statement was approved.

3. End of Year Data Presentation
This presentation was rescheduled for the April meeting due to technical issues.



4. Mission Moment
The WNV Power Within sneak peek video was shared.

5. CEO Report with Quarterly Data
Tami Hance-Lehr shared the Research Partnership with Harvard Graduate School of Education.
Data was analyzed using CIS data on how the CIS program helped in school and beyond. The
report would be shared with the Board after the meeting.

Full-Service Community Schools Update — CISNV was renewed for 2026. CISNV is the fiscal agent
for nine community partners. The US Substance Abuse and Mental Health Services
Administration (SAMSHA) funding was up in the air for twenty-four hours by the federal
government, but it had been rescinded, and programming for these services resumed.

CISNV was receiving a UNLV Hall of Fame award. Ms. Hance Lehr invited the Board to attend an
awards luncheon on February 7th from 1230-145pm. Using the code CIS-11 would waive
admission fees.

CIS was also invited to be a beneficiary of the Governors Black Tie Ball. The organization had
been asked to sell (2) forty-thousand-dollar packages to receive additional funds. The
entertainment was planned to be Brooks & Dunn this year, please reach out to Ms. Hance-Lehr
for additional information.

6. Affiliate Reports & Advisory Council Update

a. WNV
Erin Wootan provided an update on WNV. The first Power Within for the affiliate was
February 13™. CIS WNV received an anonymous donation of $500k before the holidays.

b. Elko
Trisha Webb provided an update on Elko. Elko County had lost some funding for mental
health support. A Nite at the Races was being moved to May, and Ms. Webb reported she
was looking for NFR tickets as a fundraising option if the Board had any connections. Brittany
or Trisha could be contacted about the tickets. She also shared student highlights from the
affiliate.

¢. Humboldt
Jana Nettleton shared an update on Humboldt. They were working hard on creating new
partnerships, especially in the area of food/hunger prevention. Grab and go meals are
provided by the affiliate along with fresh produce.

d. SNV
Jameson Bauman shared an update on SNV. They were working with the school district to
strengthen relationships with principals/schools. Holiday initiatives were shared. Leadership
training had taken place for management in the affiliate. Laura Meyer shared that they had
met with Dr. Welsh and spoke about the CIS program and highlighted our external partners.
CCSD wanted to use school improvement dollars to get CIS into additional schools next year.
Punam Mathur remarked it is the organization’s responsibility to educate principals on how
CIS can help them and how they can afford us through their budgets. Ms. Meyer reported on



February 1% there may be another SNAP shut down and she thanked Board Members who
have assisted with this in the past.

Mr. Specht shared an impactful experience he had at a Site Visit the week prior.

Mike Kazmierski gave a presentation on his work around Chronic Absenteeism and
presented Ms. Hance Lehr with a Starfish Award. Mr. Kazmierski stated that he strongly
believes CIS is needed in every middle school. Mr. Kazmierski’s initiatives on Chronic
Absenteeism in the Reno area were further shared with the Board and discussed: What does
it take to strengthen our community? How do you build systemic change? How do you
connect the people doing, and the people who need. Mr. Specht suggested adding the
presentation to the Board Portal. Ms. Hance-Lehr shared that Mr. Kazmierski had been
fundraising to make sure that the schools in WNV can afford CISNV’s services. A version of
this task force is being proposed for SNV. If anyone was interested in joining, they were
encouraged to contact Ms. Hance-Lehr. Mr. Kazmierski gave Nicole Willis-Grimes and her
team kudos for the work and expansion being done in the affiliate.

7. Committee Reports

a.

Finance & Committee Audit

VOTE: The presentation of Audited Financials and Quarterly Financials were reviewed.
Lindsay Ellis from Frazier and Deeter presented the Financial Audit. Michael Crome
congratulated the team on a clean audit with no findings. Mr. Crome motioned to approve
the audit; Mr. Specht seconded the motion. The Audited Financials and Quarterly Financials
were approved. Kelly Pearsall shared that the organization is 9% ahead of the budget and
going strong.

Executive Committee

Alexis Benavidez shared updates on the AOP/SP Scorecard. Mr. Specht requested she
address the two “red” indicators. One was due to lack of school growth for the year due to
budget issues in CCSD among other factors. The second was the turnover rate which was
8.8% for the first quarter (higher than the target goal.) Ms. Benavidez noted higher turnover
in Q1 is not entirely unusual as it’s when Site Coordinators go back to school and there can
be attrition into district positions.

Governance Committee Update

Ms. Benavidez shared that the committee would meet in March. There were two seats
available, with one being held for the HCSD Advisory Chair Ms. Hance Lehr reported
recruiting efforts were on track.

Government Relations Committee Update

Ms. Hance-Lehr shared an update on Senator Woodhouse. The organization had been trying
to get to know the new chairs/legislators and were meeting with elected officials and getting
them to Site Visits to show them the CIS program. Ms. Hance Lehr reminded the Board that



the three lobbying firms came back pro-bono. Alex Bybee continued to be a consultant for
the organization. The CEAO position will be posted in February.

People & Culture Committee Update
Kathy Rudd is looking to add a manager to her team. Executive Director retreat had taken
place. Pulse Survey had been rolled out; next one will go out in February.

Fundraising Committee Update

Casey Flair shared that the committee was in a good place with their work. They had met
twice prior to the holidays. Two new Sr Development and Engagement managers had
started, one in the north and one in the south. Nelson Arujo had recently joined the
committee. A Poker Tournament would take place in the Spring, and the committee hoped
to bring in a new database of donors. Brittany DuPree shared that Elko had surpassed their
fundraising goal. She also shared that the Impact Report had been sent to the printer and
then would be sent out to Board members in the mail. Affiliate-specific Impact Reports
would be available virtually. Lastly, she noted the threshold had changed to $25k of
donations to be acknowledged in the Impact Report due to not making the report overly
long

8. New Business

10.

Please send Board Volunteer Hours for October-December to teris@cisnevada.org

Next Meeting
The next Board Meeting is scheduled for April 21, 2026, 8:30am-12:00pm, location TBD

Adjournment
With no other business to go before the board, the meeting was adjourned at 10:26am.

Respectfully, Teri Saldana, Administrative and HR Manager, 1.20.2026
Attest, Raymond Specht

ACTION TAKEN DURING THIS MEETING
1. The October 14, 2025 Board Meeting Minutes were approved.

ACTION NEEDED FROM THIS MEETING

Please complete your volunteer hours and send to teris@cisnevada.org



mailto:teris@cisnevada.org
mailto:teris@cisnevada.org

CIS OF NEVADA PROPOSED SLATE OF OFFICERS 2026-2027

Ray Specht — Chair
Specht Leadership Consulting
405 Proud Eagle Ln
Las Vegas, NV 89144
702-375-2223
ray.specht@spechtleadership.com

Punam Mathur - Vice Chair
Community Advocate
2406 Alpine Meadows
Henderson, NV 89074

702-454-9966
punam@punammathur.com

Michael Crome - Treasurer
Las Vegas Raiders
1475 Raiders Way

Henderson, NV 89052
725-780-3180
mcrome@raiders.com

Joyce Woodhouse - Secretary
Education Advocate
246 Garfield Drive
Henderson, NV 89074
702-498-8302
jwoodhouse642@yahoo.com
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Communities Board of Directors
In Schools Application Form
Nevada
Name: Jayme A. Puu

Home Address: 696 Steep Canyon Ave. Las Vegas NV 89183

Phone: 808-799-3776 Email:  Jayme.Puu@gmail.com

Employer Name: CareSource

Employer Address: Jayme.puu@caresource.com

Phone: 702-468-6289 Email: Jayme.Puu@caresource.com

Please rate your experience with the following:

Very Experienced Some Experience Little/None

Strategic Planning: 7

Fundraising:

Board Development:

<

Program Planning & Evaluation:

Human Resources:

Financial Management:

PR/Advertising:

Governmental Affairs:

<J N NKRK
\

Information Technology:

Please describe your knowledge of or involvement with CIS:

CareSource has a longstanding national relationship with CIS across all/most of our States that we serve; and, have
supported CIS NV locally for last 2 years. Our mission to serve kids, schools, and the most vulnerable Nevadans through
Medicaid are similarly aligned to the great work CIS supports.

Please send completed form and current resume to: alexis@cisnevada.org.



Jayme Puu is an accomplished health care executive with nearly 25 years of
experience in health care and government programs. Based in Las Vegas, Nevada,
she serves as Chief Executive Officer of CareSource Nevada, where she leads the
organization’s efforts to transform health care delivery across the state. She is
focused on improving health outcomes and addressing health disparities through
innovative provider networks and strategic community partnerships.

Prior to joining CareSource, Jayme held executive leadership roles at Hawaii
Medical Service Association (BCBS Hawaii), including Senior Vice President of
Internal Operations and Vice President of Provider Services. In these roles, she
was instrumental in advancing health care transformation initiatives, including
leading the implementation of a value-based reimbursement model that
transitioned 90% of primary care providers from volume-based to value-based
payments. This effort improved care quality, enhanced access, and supported
patient-centered care delivery.

Earlier in her career, she served in leadership roles at WellCare/‘Ohana Health
Plan, where she developed a Statewide provider network to support a successful
transition of the Medicaid (ABD) fee-for-service member population into
managed care. In addition, worked in skilled nursing and long-term care (LTC) at
Ka Punawai Ola and English Oaks Convalescent and Rehabilitation Hospital.

Jayme is actively involved in both community and industry leadership. She has
served on the boards of Aloha United Way and ‘Ekahi Health and previously
contributed as a member of the Hawaii State Health Planning and Development
Agency. She currently serves on the Community Advisory Board for the
University of Nevada, Las Vegas School of Public Health and State Board of
Directors for Communities In Schools of Nevada.



&

Communities
In Schools

Nevada
Name:
Home Address:

Phone:

Employer Name:

Board of Directors
Application Form
Ayesha Molino DOB: 4/17/80
21 Morning Sky Lane, Las Vegas, NV 89135
202-755-7331 Email:  ayesha khanna@gmail.com

MGM Resorts International

Employer Address: 3600 Las Vegas Blvd S

Phone:

202-755-7331 Email: amolino@mgmresorts.com

Please rate your experience with the following:

Strategic Planning:
Fundraising:

Board Development:

Program Planning & Evaluation:

Human Resources:

Financial Management:

PR/Advertising:

Governmental Affairs:

Information Technology:

DEL

Very Experienced Some Experience

v

N

N

N NN
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Please describe your knowledge of or involvement With CIS:

MGM Resorts has built a strong, multi-faceted partnership with CIS, focused on advancing the shared priority of helping

Little/None

students advance and thrive, both in school and in life. MGM Resorts Foundation has provided more than $500,000 in
cumulative grant funding to support CIS’s programs, helping expand services, strengthen operational capacity, and

increase reach within our community. MGMRI employee volunteerism has been a core component of the partnership. It

has deepened our connection to the CIS’s mission, and exposed our workforce to the measurable impact it has on

Nevada’s students.

Please send completed form and current resume to: alexis@cisnevada.org.
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MGM RESORTS

INTERNATIONAL®

Ayesha Molino
Chief Operating Officer

Ayesha Molino is MGM Resorts’ Chief Operating Officer, a role to which she
was appointed in January 2026. She oversees the company’s Las Vegas and
regional properties as well as multiple corporate departments, including Sales,
Revenue Management, Human Resources, Government Affairs, Public
Relations, and Community Affairs.

Previously, Ms. Molino simultaneously served as Chief Public Affairs Officer and President and COO of ARIA
and Vdara. As property president at two of Las Vegas’ most iconic luxury brands, she was responsible for
operations and led both properties to record results. Before moving into operations, she was Senior Vice
President of Government Affairs, where she shaped MGM Resorts’ policy perspective at the Federal, regional,
and local levels on a variety of major issues, including igaming and sports betting.

Ms. Molino joined MGM Resorts in January 2017 from the U.S. Senate, where from 2011 — 2016 she served
as first Counsel and later Chief Counsel to former Senate Majority and Democratic Leader Harry Reid (D-
NV). From 2007 — 2011 she served as International Trade Counsel to the U.S. Senate Finance Committee
under then-Chairman Max Baucus (D-MT), during which she led the Committee’s work on Asia-focused trade
matters, intellectual property rights, and international investment, among other issues. Prior to her time in the
Senate, Ms. Molino served as an Attorney-Advisor in the Office of General Counsel at the U.S. Department
of Commerce, where she supported the Department’s work on international trade and investment negotiations.

She is a non-Executive Director of MGM China Holding Limited and serves on the Executive Committee of
the American Gaming Association’s Board of Directors, the American Hotel & Lodging Board of Directors,
and the Executive Committee of the Nevada Resort Associations Board of Directors.

Ms. Molino received her BA from the University of California, Riverside, and her JD from The George
Washington University Law School.
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Western Nevada Report Western Nevada
visory Council
Strategic Plan Pillars: Chair
Erin Wootan

Pillar 1 Scaling Impact & Continuum of Care
Tommy Ferraro

Unofficially confirmed WNV will retain all 24 school sites in 2026-27 SY.

Blakely Hume
Pillar 2 Financial Resilience & Sustainability Denise Kolton
- Benefit concert is scheduled for May 15t at the Grand Sierra Resort. WE NEED HELP WITH CherylLe
SPONSORS! Gerardina Rodriguez

- As part of the chronic absenteeism coalition with WCSD, Strengthen Our Community, and other Jodi Stephens

community partners, over 30 guests visited Desert Heights ES and O’Brien MS CIS resource rooms Annie Zucker
and a district Family Resource Center in an effort to increase awareness about root causes of Executive Director
chronic absenteeism, available community-based solutions, and increase fundraising. Nicole Willis-Grimes

- Kickstarting graduation campaign — identifying local businesses to partner on point-of-sale

. State Board
roundups and donations.

Executive Officers

Pillar 3 Program Quality & Innovation Chair

Raymond Specht

Continuing to review, update, and add community partnership MOUs that are built around

strategic collaboration (tutoring, behavioral and medical health, in-kind basic needs). Vice Chair
Punam Mathur

Collaborating with Medicaid MCOs on sharing preventive/educational information and clinical
intervention with students and families regarding opioid use and dependency. Treasurer
Michael Crome
Pillar 4 People & Culture
Secretary
Continuing to deepen peer-to-peer training and knowledge sharing between experienced and new  Joyce Woodhouse

SCs during monthly all-staff meetings.

Chief Executive Officer

Western Nevada Affiliate Tami Hance-Lehr
|
Goal Number of Students with Goal % on Track to Meeting Goal E'ﬁ:i‘;grgs””d'”g
Attendance 181 71% Elaine Wynn
Behavior 48 88%
Coursework 317 72%
Social-Emotional Learning 301 96%
College Readiness (Academy) 0 N/A
Career Readiness (Academy) 40 98%

*Update as of end of Quarter 2
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Elko Report

ADVISORY COUNCIL

Strategic Plan Pillars Addressed: ﬁ'ﬁy'zchwandt

e Pillar 1: Student Outcomes Improvement- The state created engaging Jaymie Donovan
quarterly reports, and the site coordinators are trained to implement and lolanda. Gillins
share them.

Sarah Goicoechea

e Pillar 2: Building Community Understanding and Support- Expanded
community engagement by presenting the CIS model to key partners,

Lauren Landa

including Nevada Gold Mines and the district office. Nicole Lewis
« Pillar 3: Alumni Engagement & Success Pathways- Established a Emma Miller
partnership with GBC to bring CTE program awareness directly to Academy Christy Morgan
classrooms Cassandra Stahlke
e Pillar 4: Training & CORE Standards- Delivered CIS CORE training during
staff meetings to strengthen implementation across sites. DX IIVE
Trisha Webb
25-26 Student Goal Update
Goal Number of Students w/ Goal % to Meeting Goal STATE BOARD
EXECUTIVE
AttenQance 63 68% OFFICERS
Behavior 13 100%
Coursework 294 78% g:jﬂ'ﬁm 4 Specht
Social-Emotional Learning 195 81%
R VICE CHAIR
College Reac_llness (Academy) 61 100% Punam Mathur
Career Readiness (Academy) 53 100%
o P TREASURER
Current Affiliate Highlights Michael Crome
» Prom Closet was a strong success: 68 students served, 280 items distributed county wide SECRETARY
. . . . . . . Joyce Woodhouse
(including West Wendover), and first ever presenting sponsor secured with Silver Summit.

e Secured an additional graduate assistant, expanding student access to mental health CHIEF EXECUTIVE
supports across the Elko affiliate. ?;;Iicﬁgnce_l_ehr
e Strengthened staff capacity through collaboration with state team members in Elko focusing

on leadership, stewardship, development, and Full- Service Community Schools. Eggl\?gl’?@
CHAIRPERSON

Elaine Wynn

Join us for our next CIS event. Visit cisnevada.org/elko or scan the QR Code.
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Humboldt Advisory

Humboldt Report Counci

Maria Anderson
Overarching Goal for 2025-2026: Denni Byrd
Northeastern Nevada Humboldt will increase our awareness and visibility in the community ,
. L . . . . . Colby Corbitt
through creating and developing intentional partnerships and relationships to improve support
for our staff, students, and affiliate. Steve Khun

Melissa Mcintee
Our intention is to increase our funding structure and stability through these partnerships,

continue to expand and enhance our support to students, and equally provide support, education Heather Nelson

and organizational knowledge, and growth opportunities to our team. Jenna Owen
Dan Shea
25-26 Student Goal Update EXECUTIVE
: DIRECTOR
Goal Number of Students w/ Goal % to Meeting Goal Jana Nefileton
Attendance 46 78%
Behavior 8 88% STATE BOARD
Coursework 76 78% EXECUTIVE
Social-Emotional Learning 108 80% OFFICERS
College Readiness (Academy) 0 N/A CHAIR
Career Readiness (Academy) 31 90% Raymond Specht
Current Affiliate Highlights VICE CHAIR
Strategic Focus Area #1 — Strategic Growth, Integrated Continuum of Care Punam Mathur
e We held our second annual Prom Closet event which included a special TREASURER
shopping day for 15 students from our General Youth Site at McDermitt Combined School. Michael Crome
SECRETARY
Strategic Focus Area #2 — Systems Alignment, Diversification of Funding Joyce Woodhouse
. We renewed our partnership with The Frank Offenhauser Foundation and received $50,000 CHIEF EXECUTIVE
in support. OFFICER
Tami Hance-Lehr
Strategic Focus Area #4 — People, Systems, Culture HONORARY
e We sent our two new Program Managers to the CIS Program Leader Summit in Las Vegas. FOUNDING
CHAIRPERSON
Elaine Wynn

Join us for our next CIS event. Visit cisnevada.org/humboldt or scan the QR Code.
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Southern Nevada Report
Strategic Plan Pillars Addressed:

e Strategic Focus Area #1 — Strategic Growth and an Integrated Continuum of Care

e Strategic Focus Area #2 — Systems Alignment and Diversification of Funding

e Strategic Focus Area #3 — Program Quality & Innovation and Postsecondary Success
e Strategic Focus Area #4 — Organizational Development of People, Systems & Culture

25-26 Student Goal Update

Goal Number of Students with Goal % on Track to Meeting Goal
Attendance 1997 74%
Behavior 413 62%
Coursework 1324 73%
Social-Emotional Learning 1614 91%
College Readiness (Academy) 291 86%
Career Readiness (Academy) 261 40%

Current Affiliate Highlights ‘

Strategic Area #2 — Diversifying Funding Through Strategic Partnership with CCSD:

A key component of our funding diversification strategy is strengthening public sector investment,
highlighted by our growing partnership with the Clark County School District (CCSD). For the
upcoming year, CCSD has committed $1,000,000 in support of our programs, fully funding 15
schools through the district match, including four new schools supported through Title | 1003(a)
funding. This investment ensures program continuity at these sites while signaling strong
institutional trust in our model and a shared commitment to student success. By securing these
public dollars, we are able to strategically redirect private fundraising efforts toward schools
facing budget shortfalls.

Strategic Area #3 & #4 — SNV Affiliate Restructure

CIS of Southern Nevada is navigating a significant organizational restructuring designed to
strengthen program impact, improve financial sustainability, and position the organization for
long-term growth. This effort focuses on alighnment with our cost model, standardizing roles and
expectations across the state to support program quality and scalability, and prioritizing
investment in direct services for students.

The restructuring also emphasizes strengthening leadership capacity to support program teams
and ensuring alignment with broader affiliate goals. These changes will primarily impact senior
leadership roles—including Senior Directors and Program Directors—as well as key functions
within the operations department, including training and office management.

Our goal is to have the new structure in place, with positions filled and teams aligned, by the start
of the upcoming fiscal year.

STUDENTS, SO THEY
SHOW UP FORSCHOOL.

Southern Nevada
Advisory Council

Chair
Jameson Bauman

Vice Chair
Allison Adams

Gillian Barjon, Esq.
Sally Mikhail-Bemis
Dominic Cherry
Nicole Fabian
Deborah Johnson
Stephanie Kirby
Alexandra LaPlante
Tam Larnerd

Leo Moschioni
Ronalyn Napier
Michael Pizzi

Emily Stevens
Irazu Velasquez
Alja van Wilsem

Executive Director
Laura Meyer

State Board
Executive Officers

Chair
Raymond Specht

Vice Chair
Punam Mathur

Treasurer
Michael Crome

Secretary
Joyce Woodhouse

Chief Executive
Officer
Tami Hance-Lehr

Honorary Founding
Chairperson
Elaine Wynn



Communities In Schools Nevada
Statement of Activities
For the Eight Months Ended February 28, 2026 and February 28, 2025

Year To Date (February)

(Favorable / Unfavorable)

Budget FY2025 2025-2026
Actual $Variance $Variance Budget
Revenue
$ 6,634,784 $ (100,687) (@) $ 1,500,555 Private Contributions 9,764,160 68%
2,693,147 (489,351) (b) (413,343)  Public Grants 4525174  60%
1,112,265 199,265 54,964 Fundraising Events 1,110,000 100%
3,572,232 (862,464) (¢)  (1,065,905)  Contracted Service Fees 6,875,035 52%
311,443 311,443 (59,286) Investment Income -
855,467 302,598  (d) 162,973 In-Kind Contributions 829,298 103%
15,179,338 (639,195) 179,959 Total Revenue 23,103,667 66%
Expenses

1,372,933 (372,518) (©) 591,818 Program Expenses 2,581,982 53%
444,698 (138,429) (27,590) Direct Program Operations 874,694 51%
11,404,345 (891,962) () 476,036 Staff & Human Resources 18,257,926 62%
328,777 (245,271) (6,651)  Administration 1,035,437 32%
372,470 91,028 139,999 Fundraising 385,663 97%
72,680 5,213 (8,228) Awareness & Advocacy 101,200 72%
265,372 (11,305) 30,841 Facilities 415,016 64%
855,467 302,598 (d) 162,973 In-Kind Expenses 829,298 103%
15,116,741 (1,260,646) 1,359,198 Total Expenses 24,481,216 62%

$ 62,597 $ 621,451 $ (1,179,239) Change in Net Assets $ (1,377,549)

Executive Summary

(@)

S

G)

c

e

)

Private Funding exceeded the previous year by approximately $1.5 million as a result of receiving $622k earlier than the previous
year, for the Ballmer Grant. Furthermore, we were awarded a grant of $1 million from Altria for programming across the state.

Public Funding is approximately $489k below forecast, primarily due to lower-than-anticipated Full Service Community Schools
(FSCS) billing by both subawarded partners and internal operations. We have engaged all subaward partners to review spending
plans and ensure full utilization of awarded budgets by year end. Internally, reduced expenses and related invoicing were driven
by staff turnover in Elko and Humboldt, specifically in Site and Community Coordinator roles. Public Funding was approximately
$413k lower than the previous year as a result of receiving the Washoe County ARPA grant in the previous fiscal year.

Contracted Service Fees were approximately $862k lower than forecasted due to timing delays in receiving Purchase Orders
(POs) from CCSD. Following Count Day, we received confirmation from all schools that the outstanding POs are expected to be
issued by year end. Contracted Service Fees were approximately $1.07 million lower than the previous year due to delays in
receiving Purchase Orders (POs) from CCSD. Additionally, sponsorships for a portion of the contractual fees for programming
were apportioned to 22 CCSD schools due to budgetary constraints experienced across the district this school year. While these
sponsorships were anticipated and included in the budget, they reduce the year-over-year comparison of fees collected.

In-Kind Contributions exceeded the forecasted amount by approximately $302k as a result of superior results in fundraising
efforts for school supplies during Fill the Bus, Angel Tree contributions over the holiday season and special event related items
for Today for Tomorrow and A Nite at the Races.

Program Expenses are approximately $372k below budget, driven by two primary factors. First, approximately $60k in planned
spending on school site supplies was delayed due to the success of the Fill the Bus campaign, which offset anticipated needs.
Additionally, Full Service Community Schools (FSCS) spending by subawarded partners is approximately $312k below
expectations at this point in the year (see Tickmark B above). Program Expenses exceeded the previous year by approximately
$591Kk, primarily due to increased billing from Full-Service Community Schools (FSCS) subaward partners.

Staff & Human Resources is approximately $891k lower than anticipated due to staff turnover and delays in hiring process for
open staff positions across the organization. Staff & Human Resources expenses exceeded the previous year by approximately
$476k, primarily due to differences in hiring timelines. The increase reflects higher salary costs as well as a 25% rise in fringe
expenses, including employee benefits and training.

-Pagel-



Communities In Schools Nevada
Statement of Financial Position

At February 28, 2026 and February 28, 2025

Feb 2026 Feb 2025 $Vvar %Var
Assets
Current Assets
Unrestricted Cash $ 1,125,030 $ 2,098,221 $ (973,191) -46% A
Restricted Cash- Donor $ 4,263,448 $ 4,129,513 133,935 3%
Reserved Cash- BOD Operating $ 7,261,000 $ 7,500,000 (239,000) -3%
Accounts Receivable $ 1,054,587 $ 1,732,402 (677,815) -39% B
Grants Receivable $ - $ 714,743 (714,743) -100% C
Right of Use Asset $ 441,221 $ 690,588 (249,367) -36%
Prepaid Expenses $ 66,925 $ 70,353 (3,428) -5%
Total Current Assets 14,212,210 16,935,821 (2,723,610) -16%
Fixed Assets, net $ 12,705 $ 22,690 (9,986) -44%
Total Assets $ 14,224,915 $ 16,958,511 $ (2,733,596) -16%
Liabilities and Net Assets
Liabilities
Accounts Payable $ 155,337 $ 151,051 $ 4,286 3%
Credit Card Payable 87,253 76,737 10,515 14%
Other Current Liabilities 738,249 713,721 24,528 3%
Right of Use Liability 480,700 748,980 (268,280) -36%
Total Liabilities 1,461,539 1,690,489 (228,950) -14%
Net Assets
Unrestricted Net Assets 1,238,929 3,638,509 (2,399,581) -66% A
Temporarily Restricted Net Assets 11,524,448 11,629,513 (105,066) -1%
Total net assets 12,763,376 15,268,022 (2,504,646) -16%
Total Liabilities and Net Assets $ 14,224,915 $ 16,958,511 $ (2,733,596) -16%

Tickmark Explanation:

A Unrestricted cash is lower than the previous year by approximately $973k driven primarily by a shift toward
pursuing and securing restricted funding in December 2025, as opposed to the higher level of unrestricted

funding received in the previous year.

B Accounts Receivable is lower than the previous year by approximately $677k as a result of receiving the Ballmer
Grant and collections of Today for Tomorrow invoices, which were open for 60 plus days in the previous year.

C Grants Receivable is approximately $714k lower than the previous year due to the removal of the Employee
Retention Credit receivable we had accrued related to the claim filed for the 2021 fiscal year. A letter was

received in January 2025 denying this claim which had been filed originally in December 2022. The continuously
updated CARES act expanded the rules allowing CIS to claim credits for calendar year Q2 2021 (Fiscal year Q4
2021) of $714k and calendar year Q3 2021 (fiscal year Q1 2022) of $838k. The receivable for Q3 2021 was
received in 2023, since this claim was entered directly to net assets as a receivable, it was recorded as restricted
revenue when received. $490k of the $838 was recognized in 2023 and the remaining $348k was recognized in
the 24-25 fiscal year, as of June 2025.
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Communities In Schools Nevada
Statement of Activities
For the Eight Months Ended February 28, 2026 and February 28, 2025

Feb 2026 Feb 2025 $ Var % Var
Revenue
Private Funding $ 6,634,784 $ 5,134,228 $ 1,500,555 29% A
Public Funding 2,693,147 3,106,489 (413,343) -13% B
Fundraising Events 1,112,265 1,057,301 54,964 5%
Contracted Service Fees 3,572,232 4,638,137 (1,065,905) -23% C
Interest Income 232,471 251,934 (19,464) -8%
Gain (Loss) on Investments 78,972 118,795 (39,823) -34%
In-Kind Contributions 855,467 692,494 162,973 24%
Total Revenue 15,179,338 14,999,379 179,959 1%
Expenses
Program Expenses 1,372,933 781,115 591,818 76% D
Direct Program Operations 444,698 472,288 (27,590) -6%
Staff & Human Resources 11,404,345 10,928,309 476,036 4% E
Administration 328,777 335,428 (6,651) -2%
Fundraising 372,470 232,471 139,999 60%
Awareness & Advocacy 72,680 80,908 (8,228) -10%
Facilities 265,372 234,531 30,841 13%
In-Kind Expenses 855,467 692,494 162,973 24%
Total Expenses 15,116,741 13,757,543 1,359,198 10%
Change in Net Assets $ 62,597 $ 1,241,836  $(1,179,239) -95%

Tickmark Explanation:

A Private Funding exceeded the previous year by approximately $1.5 million as a result of receiving $622k earlier than
the previous year, for the Ballmer Grant. Furthermore, we were awarded a grant of $1 million from Altria for
programming across the state.

B Public Funding was approximately $413k lower than the previous year as a result of receiving the Washoe County
ARPA grant in the previous fiscal year.

C Contracted Service Fees were approximately $1.07 million lower than the previous year due to delays in receiving
Purchase Orders (POs) from CCSD. Additionally, sponsorships for a portion of the contractual fees for programming
were apportioned to 22 CCSD schools due to budgetary constraints experienced across the district this school year.
While these sponsorships were anticipated and included in the budget, they reduce the year-over-year comparison
of fees collected.

D Program Expenses exceeded the previous year by approximately $591k, primarily due to increased billing from Full-
Service Community Schools (FSCS) subaward partners.

E Staff & Human Resources expenses exceeded the previous year by approximately $476k, primarily due to
differences in hiring timelines. The increase reflects higher salary costs as well as a 25% rise in fringe expenses,
including employee benefits and training.
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Communities In Schools Nevada

Statement of Activities

Budget to Actual

For the Eight Months Ended February 28, 2026

Actual Budget $ Variance % Variance
Revenue
Private Funding $ 6,634,784 6,735,471 $ (100,687) -1%
Public Funding 2,693,147 3,182,497 (489,351) -15% A
Fundraising Events 1,112,265 913,000 199,265 22%
Contracted Service Fees 3,572,232 4,434,696 (862,464) -19% B
Investment Income 311,443 - 311,443 NM
In-Kind Contributions 855,467 552,869 302,598 55% C
Total Revenue 15,179,338 15,818,533 (639,195) -4%
Expenses
Program Expenses 1,372,933 1,745,451 (372,518) -21% D
Direct Program Operations 444,698 583,127 (138,429) -24%
Staff & Human Resources 11,404,345 12,296,307 (891,962) 1% E
Administration 328,777 574,048 (245,271) -43%
Fundraising 372,470 281,442 91,028 32%
Awareness & Advocacy 72,680 67,467 5,213 8%
Facilities 265,372 276,676 (11,305) -4%
In-Kind Expenses 855,467 552,869 302,598 55% C
Total Expenses 15,116,741 16,377,387 (1,260,646) -8%
Change in Net Assets $ 62,597 $ (558,854) $ 621,451 -111%

Tickmark Explanation:

A Public Funding is approximately $489k below forecast, primarily due to lower-than-anticipated Full Service
Community Schools (FSCS) billing by both subawarded partners and internal operations. We have engaged all
subaward partners to review spending plans and ensure full utilization of awarded budgets by year end.
Internally, reduced expenses and related invoicing were driven by staff turnover in Elko and Humboldt,
specifically in Site and Community Coordinator roles.

B Contracted Service Fees were approximately $862k lower than forecasted due to timing delays in receiving
Purchase Orders (POs) from CCSD. Following Count Day, we received confirmation from all schools that the
outstanding POs are expected to be issued by year end.

C In-Kind Contributions exceeded the forecasted amount by approximately $302k as a result of superior results in
fundraising efforts for school supplies during Fill the Bus, Angel Tree contributions over the holiday season and
special event related items for Today for Tomorrow and A Nite at the Races.

D Program Expenses are approximately $372k below budget, driven by two primary factors. First, approximately
$60k in planned spending on school site supplies was delayed due to the success of the Fill the Bus campaign,
which offset anticipated needs. Additionally, Full Service Community Schools (FSCS) spending by subawarded
partners is approximately $312k below expectations at this point in the year (see Tickmark A above).

E Staff & Human Resources is approximately $891k lower than anticipated due to staff turnover and delays in
hiring process for open staff positions across the organization.
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Three-year Balanced Scorecard

COMPANY NAME

VISION

Communities In Schools of Nevada

Through a proven model rooted in connection and care, Communities In Schools of Nevada
empowers youth to break through barriers, unlock their potential, and thrive in school and in life.

ANNUAL TOTALS
W STRATEGIC OBJECTIVES MEASURES Baseline 25-26 26-27 27-28 Final STATUS (G, Y, R)
—
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0 programming. feeder patterns.
(0o
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5 Communities WE SHOW UP FOR
In Schools. STUDENTS, SO THEY

T SHOW UP FOR SCHOOL.

Date: April 2026 Staff Lead: Alexis Benavidez Committee Chair: Punam Mathur

Governance Committee Update

Strategic Plan Pillars

e Pillar 2: Financial Resilience & Sustainability

e Pillar 4: People & Culture

* The Governance Committee provides direction and support to the Board of Directors to
ensure best business practices and give/get fulfillment to support the needs of the
organization and the CIS Model.

Recruitment & Terms
e Terms for all Board Members were reviewed and discussed as presented for a vote by the

full Board in April.

e Recruitment efforts continued — new Board Members were proposed for a vote on the April
Board agenda.

* One seat was still held for the Winnemucca Advisory Chair.
e 26-27 Slate of Officers was proposed for a full Board vote in April.

Committees

e All Directors shall review the proposed committee roster for 26-27 and notify of any
changes.

Annual Bylaw Review
* No changes to the organizational Bylaws are recommended this year.
* Proxylanguage was reviewed and as stated in the Bylaws are not allowed for CIS.

Next Meeting

* The Governance Committee has a fall and spring meeting, and interim meetings to conduct business
throughout the year. The next meeting will be scheduled for the fall.
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Date: 4/14/2026 Staff Lead: Kathy Rudd, Director of Program Standards and Learning Committee Chair: Phyllis Gurgevich
Kenesha Thompson, Sr. Director of Human Resources

People & Culture Committee

Strategic Plan Pillars:

e Strategic Focus #4 — Organizational Development of People, Systems & Culture
e Strategic Focus # 1 — Strategic Growth and an Integrated Continuum of Care

CORE

e CORE Change Team, Cohort V — 25 members; meets monthly. Since our last meeting, we have had team meetings focused on
Intersectionality, Resilience, and Universal Design. We have also celebrated Black History Month and Women’s History Month,
including making materials available to the statewide network for use in team meetings and resource rooms.

e  Built and published org-wide Secondary Trauma for Caregivers Toolkit, full of strategies and resources for coping with secondary
trauma. Most prevalent for our Site Coordinators but useful to all staff

Training

e Hired new Manager for Standards & Learning; internal hire with delayed start date to minimize disruption to the WNV affiliate

e  First ever Program Leader Summit April 1-3, bringing together everyone who manages others on our program team. Focus on
building programmatic alignment, connections and networking across our team, and deepening skill in managing their teams and
direct reports. Inspiration and wisdom shared by both a Leadership Panel (including P&C Committee members Johanna and
Casey) as well as a panel of our alumni. Sessions were led by our program leaders, with topics focused on: Personal Leadership
Reflection, Coaching, Strategy & Prioritization, Accountability, Monitor & Adjust, Practical Leadership Tools, and Collaborative
Problem Solving

e Continuing to work with affiliates to standardize site coordinator performance, evaluation, and promotion practices across the
org.

Human Resources

e The employee mid-year review has been rolled out via the Trakstar Performance Management system, providing structure and
consistency to a process that had previously been treated as optional.
o Mid-year review benefits
= Timely, actionable feedback
= Reinforce alignment with annual goals
= Boost Employee engagement
= Positive workplace culture
e  Executing the rollout of interview framework components in Trakstar
o Candidate interview questionnaire
=  Support HR in managing and tracking candidate interview questionnaire documentation
o Stay interviews
= Implemented and monitored retention interviews conducted throughout employees’ first year
o Employee exit interviews
= Deployed through Trakstar, enabling streamlined tracking and analysis of departing employee feedback.
a. Currently utilizing an employee exit feedback mechanism to capture insights from departing
employees.
¢ HR Professional Development Opportunities
o Developing partnerships that deliver no-cost, high impact training, conference access, and collaborative opportunities
for the CIS of Nevada HR team.
=  Brown and Brown
=  Guardian
= People & Profits Association
= Mercer
e Turnover Rate: Current FY2025/2026, Q3 Rate 5.45%
o FY2023/2024=23.47%
o FY2025/2026 Q1=8.8%
o FY2025/2026 Q2=3.34%



Fundraising lg{(z)g_lQrguttee Report ’6 Cormmunities

=¥ |InSchools

Nevada

Strategic Pillar 2-Financial Resilience & Sustainability: Strengthen our statewide
community of support with increased collaboration around the needs of the whole child.

The Fundraising Committee meets regularly and is actively seeking additional representation from
Elko, Humboldt, and Washoe Counties. This year’s priority is to raise $35,000, an increase from our
original $20,000 goal, driven by early fundraising efforts from the Fundraising Committee. We also
welcomed Art Zargaryan to the Committee!

FY26 Grant Funds Awarded™ FY26 DE&E Funds Received*
@ NENV-E NENV-H @ SNV @ WNV @ State @ NENV-E NENV-H @ SNV @ WNV @ State
$3,500,000 $2,000,000
$3,427,287
$3,000,000
$2,500,000 $1,500,000
e $1,431,189
$2,000,000
$1,000,000
$1,500,000
$762,840 $737,636
$1,000,000 . $500,000
867,271
§ $786,143
$500,000 ’ $656,723
$0 $0

Grant Funds Awarded Development & Engagement Funds Received
*As of April 2nd additional Grant and/or DE&E funds may have been received after this report was created.

Fundraising Highlights

The Grants Department was awarded $799,553 in the 3rd Quarter with $540,000
pending for FY26 and $643,936 submitted for FY27.

The Grants Department is now fully staffed. With the addition of a Private Grant
Manager and a Grant Accounting Clerk, the team is well-positioned to expand its
impact, including pursuing more private and public grant opportunities, deepening
stewardship with current and prospective funders, and dedicating time to identifying
and researching new funding sources.

Humboldt County has secured an investment of $50,000 from The Frank Offenhauser
Foundation. This funding will be strategically allocated to support our academy
program, while also serving as the presenting sponsorship for our upcoming Golf
Tournament.

All affiliates will launch their Graduation Campaigns by mid-April. With support from
our Board of Directors and Southern Nevada Advisory Council members, we have also
launched our “Keep CIS in Schools” campaign, running through the end of July.

Our All In For Kids Poker Tournament took place April 18. Early indicators point to a
successful inaugural event, bringing together new and existing supporters in an
engaging and mission-driven format. We look forward to sharing more detailed
outcomes and opportunities for future growth as we build on this momentum.

@O S

Grants and DE&E Highlights

YTD Total Pending

YTDIotaLG;ants Grants-Includes E\SI::ta(:::Ls SNV Power Within WNYV Events
warde FY26 and FY27 P
Recipient of Reno
$6,340,789, $1.183,936 Humboldt: 336% Happening May 1 Rodeo’s 50/50
78% to goal e Elko: 208% 90% to goal as of April 2 Raffle in June
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Board Volunteer Hours Tracker

At Communities In Schools of Nevada we are fortunate to have an active Board of Directors who
participate in supporting the work of our mission in various ways. In attempts to capture all Board
volunteer hours, we ask that you self-report the hours you have contributed this quarter.

Please note if you donate your professional services (any advice or work performed in your
professional area of expertise) then that is calculated toward your give/get as an in-kind donation, and
would not be listed here.

All Directors may count any attended Board or Committee meetings as volunteer hours. For example:

e Board Meetings (4/year x 2.5 hours each) = 10 hours
e Committee or Advisory Council Meetings: (4/year x 1 hour each) = 4 hours and then duplicate
that if you are on multiple committees.

Name:

Activity Hours Total number of volunteer hours
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STANDING COMMITTEE/BOARD SCHEDULE 2026-2027
Other committees meet as needed, determined by the Chair.

Finance & Audit Committee Meetings
LOCATION: Zoom

e Tuesday, July 14, 8-9am

» Tuesday, October 13, 8-9am

- Tuesday, January 12, 8-9am

e Tuesday, April 13, 8-9am

Executive Committee Meetings
LOCATION: Zoom
e Tuesday, July 14,9-10:30am
« Tuesday, October 13, 9-10:30am
« Tuesday, January 12, 9-10:30am
- Tuesday, April 13, 9-10:30am

Board of Directors Meetings
LOCATION: TBD and Zoom

- Tuesday, July 28, 8:30-10:30am

- Tuesday, October 27, 8:30-10:30am
- Tuesday, January 26, 8:30-10:30am
- Tuesday, April 27, 8:30-10:30am
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	PROFESSIONAL SUMMARY
	EDUCATION
	Master Business Administration, Project Management Emphasis candidate
	Bachelor of Arts, Education May 2004

	EXPERIENCE
	Head of Native American & Community Affairs June 2025 - present Nevada Gold Mines
	North Americas Community Relations Specialist June 2024 - June 2025
	Nevada Gold Mines
	Community Relations Specialist January 2023 - June 2024 SSR Mining, Marigold
	Long Term Substitute Teacher September 2016 – April 2019 Nye County School District
	Operations Agent January 2017 – August 2017
	Flight Attendant May 2016 – January 2017
	Airport Team Member January 2016 – May 2016 Virgin America, Las Vegas Station
	Office Administrative Assistant May 2015 – February 2016 Pahrump Utility Company
	1st Grade Teacher May 2015 – February 2016
	Sergeant Deputy Sheriff/Jail Administrator September 2007 – August 2014 Nye County Sheriff’s Office
	Full Day Kindergarten Teacher September 2006 – August 2007 Nye County School District
	Sergeant Deputy Sheriff February 1993 – September 2006 Humboldt County Sheriff’s Office
	SKILLS
	CERTIFICATIONS
	● SAP Client Admin Training: Empower Your End User, SAP - 2022
	AWARDS/RECOGNITIONS/VOLUNTEER WORK
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